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F.qi qrrJi, qi'"rE-fli r fue r+ir<qr qrEaE\-(ilg 9<r+ rft\rdT kqeT Eqirt c(dr,{- r qq ftre 3if.il4+ri, .nsFdfr T-qiEr,
w'qran aq, q'dr€ sq-{r;q oq1 q1.{fuf,dr r-r4 E1;{ Tiiqr q-{riEn FqiE{ Tag-,( | qrTqi 6qffi wro tr-{ i+rfr
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fulqqq r icwTio.d{ Tfr-dJr,Tt qri< Frfr?fu rrnfr ++"f iTfr-qr qqaq-{ rrfqa q r
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rarftrrr n+qin are +fr war+ <qr{qEi q I
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' ITST qT{flq kHrd-qT Straight Line Basis a{ ,f';nrm ,r<-g.rr wqm fu-+rg ,fafa !4..{qp q=i apqr541 a r 13ffiqei, qFTaT qq4i ftTfd-qtz qlrsTrEm qft\-fi q im 3t-(e.q 9*rr ,.It qqcE ci{rnil{ qt' qE .rR\-{i[ q ,

c+wr wqfir+i iz-+rg aafa f*Fd],ffiR fuai1.rT,rlrqr;t q:

Trfr-,T ..{ 4+

Er.-q-a{ q5eqzp ...{ q-ri

ft{q-dr"g wqkTT 'iTqcii q=i r +i ismqr sT srftq-fr fi-q q-qiir q-q Eq qo;, ET-fi rq-f{qr straight Line Basis +,r 3fl-Lr*
qT qlrqn'*c diqai q r

+{'qrft nfum,

{4) Hxl-q +1c 6f!Tt {5q{ F,[T ++sra s--{ Frrqr qrmq iTFqaEI qqq.cr i q=i qcll\.+r g r

rqr vEq-o hfl" lAccumulated Leave): Hi rffi fral iEfffiiqr qFrd ia<r srrd ilT( .irf,trfi ftq a'r+,r,rr
-rJ 

I

(q) ;qilq iF,{.[ 4-+ilti qa iaffi1 qqrfuq:qrm i<f q-{ ili,].4 r+riqa :i(r+T qr..naqr aqr4q {rfr +f,4ra
qa--a rftf -iI?.FreT aiTqT qrqr rfur q r

Fffi rit +ra,

qk qf{]F'r Fzsl.{ft.rqrql <€Tg 3qzirT rriir{Er qqrrn c=i il1rpi q r histq-{ €s14ft ar.-* *+ nfrra=_ar Erfr
f+sr-T rfl-af,r qr- r

3flulcF-t aqzrFr{t:

qPTai{ q=fr drd fiFTEl c+ r'qfu,ryT fri ci rr+qrf+a Ei?i ql3i{tg q!r-?.q 
I

Current Tax; 'q;{|q i\TrIEr g{ !o{c r ri1 -3p6irp6 q-ilf,f hq-q qTqT{ rpI-{I lT{i FrA _arETrT q;i +-fai 1qqf
3ilq4{a;r rrrFr q++rn (Provision) n@ a+q-.ilt 1flr.g1 | Tq-fi +r ,rfuZ qle H] q+,j +r aTi,-,tE Fad; fl
(-fi4 I i{rq h-4{6lqr a'qrffi {fsT imr +_.{qr.aT ilh-r ilrq qq q-fi4 ffi +ruI +o +iqr'T? al.-T -flaarfi 4r u-e,";I
Tl!-{ q-iat.org Erd-m rTa{ i@ qtq qT+ T{qI E{ i rqr,i ?,fircTfi qT F.1;F1friq=fl EzE{ ilT;7i u=iar.zd srr
et+ rftqs;r 6B r

Deferred Tax (T{ ffiftqai 6t): 9-{ ilM a1 ffinq |q.{,rrqT g-ffA wq"if, r Afqrq I+rr n4T tr"rqT Er qi-q-ifisq
a1 zipq-nrsT rrqqzrr ffi +r:.rq I@ w{F.,rT e-E-Tlil r flfTa{a1 d.T qTaT{ ?Eq mT F,r+-..{ aa arq+r 6T { qr
F'{ Balance sheet liability Method {tilliq a4qr4-{ rrftq+i q r qrqFTdzT Deferred 1sx ilfr1=4fl m qi,+,fi r+f,a-+r +r
ql-rq 3r;ilCd{ !.ffl q-{ Deferred 1s, qrqfttfl q-i <T-fi I.i E"n -{.lrrfi 3rdr6r {{ q4{ ar frrq ilSr-fiI
E'{qrq ET-fr.f=i funi c=f6r -4etT-fi -{-TAE .r-.fl 

|

fura ilffrr ilzqi-fi'{r.

q"rqilr-i qffir ffi ;nasq+-ar- -qrqr ierTa 4{6r aurffi afii+,r'rT qr Fiaiif6{nT Tfq.+i q r

t
?o

?t.

t

Rt.

Y?
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eqqk x.tr

il<qrutrmfrfruoffre
1. zqm 3rrc-{rft 6q1 eq]-fr q-ffifi:

.ilf.iA e.iar -rriffirwil q;qi O+r qtCAqr fA-{ qT4:i 
'4[q 

(lntrest receivable) OE nqli4 {Itf ffir ffis1a'r {{ri{E

arq {ao-fr riqrd-qr efiI+r q t

R. a.riqR1 frq{ q+*m:

Eriqffi ffir ffi ar-{fl qqrffii E< ilHr+i 1o vfi-tra q4d\r+T q I

t a-ffi grr+rt +1q:

t+ai q;ffi q-aT faFTq-qt{dR qrrq afgrfr+i werfl f,'Ei rru3{ Etr{+qT qq# xu g+' 1ov<

i q+tzn {di 3ilqtq e;F-frT 6Taq rr@r qq r

Y. sqErq fris:

qa$ *+ 3tz{zF.feT 6rq rrfi4.a it*4zrfsT dnrr qr'@,r 3qErc a'is E1i'qi{qr wi;ar gq<ffi {Tfui4-drt Sr trti wri'a

{-di d I

{. qrur<ur qtgr:

qc6 11E ffi ffis61 16rfe-fr 
qr-E-.iai irwr+T io virur+ qlilrurt ;rirgr alqqT vrfirrpt 4 t

q. q-dfr Err{d Eiq,

3niii* q-iTT 'rraqT Rrfl ry;r+'rr Siqrql-+,-{fl2 1{g+l il1.l {.qo,\3i,llo - A i{ sfagr{ ru-'q ilflq 'ir:q i-aar

ffig.ra $lha ilsT +aqm 4ffi" hqrdqr c=i ar& e-dfr T.q-d a'mqT q,|f{r'I?i|, q 1

\e. BffrrfiT (rra=fr frq{€-{:

-jrr;dirf, {rqe? 4.rqiqrflz r..zri.T{ 6rEqF srfirq la. rrr.{ affi *+qr qrfi€{aT ir a llfu_'{r qi* sr'4'

ioXc,ro1l <lq ioio r:1 qrqzil -arq kqrrq qrtrl -3{Filq +< iCqipr q-c Efdi g t

d.u=.rfu--{ 6r{qs srfiriT fu- 4T :{ a ?oy,e o{c di aTFT Eqq +r icairuT qtr ETftq-dr {r{frr -inq ia-qr'ryT 6{

+rqteqq {. l\,\l,oyi q +r qa r i{rirT rr{ rc{ qq ffi rrqqq;utqrfdf,.{rrqr 5+ffifi rT1.tiqr fur fiviq rq

E[dr Tffi 5ffi rflq '144n- T' .i;a;: a-.f-a; fil;Eql rGEq-.iT 4 I

ffi qr.a. ?o!3 o: ( q;qalj lwt fua--\ qrm 41 kaicT r+m -r;mia qq E{ iqaipr rrtr q.lt 4€raT 4rqiEq-qT

dq-dr 6, t il 4 '.r.t.-o c1.11 ?oil oi? aj ffi qdT +t<ktt +rzli,{qqre +-t icai1ur u{<i4i q t

q. {fi rkcra.r,

iq qrrqr ffir flq4qq6* fufu-q1 qqpa {'rr\r+t o*41 flqrai't'11,c'1,{oo'- afi qfrTrd-r (capital

commitment) gfr'ia,q-r ffiFt 4 r

ffi 3trEn tc q]_{ ,jrqia i'.rn iTdl 4.qi ftTq-dr Aq I

crrr rtfirq+t T*.rfr ga at+t roe,

ffi qrfi.qiai r-+y< elzR qLq qia44r ffi 3{r4fi {qr6r ll,olo k,ar q-qi flT{ 9ff, s1q{ {. loo 4T (Tf, T{

cnfr rrt{i q r

ifft frtr{r:

tfi qrqnT z11(R, iiaor qrrca-fteeli y rrfl t .i; :rqqrrqT {.1c,fo,oo,ooo - q-{E-{fi r+g<'srl( qrfr rT-{fir

f+dr r 
Yi

1.

1o.
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t$ffiffiiffi,rffia
erq e-r+r+l iq{ tfrtr rrrnft,

r+'rqEnq ;t-6 ftTfq-e-g .

i-+;rfi4-{ Elg{'F rETilFq ffiq-.sA *ra i-+ ftfq-rc+i qrqrqr.flrfi,THi i'qqr rfi grqrrc iqm fimir* kf{q"l
e-qR ftTiqirBli qfu-+T,rT{z na\'+l q, fr slrrzn {iq-+-{Trsra 6ffi nqrcl {rq H Fr,.fur+;r -rnRrT frr+t tt;i
u.f+ryi ic r qr 4rw era siTg.rt qlEqrft e-Terr q@r q r

(q)Qqrf,qn ffi fufiras.

*+ rararf.Tq 6TgRs sr{il;H fukr a hqr.zqq ffir ftiffir qim rtqr{ia rtrer iirzii I ri6 etzn qi.{f,r
erftr q+z ilicq qffl 

eET aTn d-4Tq qFT qHr e.{o 1- sfu qrr{ lFtrfi q.fir i.rqr t ffi sr irrciir ireli |ERT
(fl.q r.{o /'- nq$T\r+rm frqtqq{ ffi" kffi g6 s.TT{ q-Fd qffi ur e-ri H rr<<r fii rrrdnT at"r qrq
lm q!3T i+zrrli++ d ?e, 

t

(rr) s-r{c qr{q' E-€frt{,

i+-a toqt *sTrq y qr sr{q.ilE-6 n;RTtH Earfi fufq?e qr+rfr fi'fi iqqr a-+r*qa (. {,yo,oo,ooo,,- r1rffi
qHrqr

ftqTq fr-qT{dl 3{ERr{T:

€+fitn

aqqr gi.a7 *fui aai ;irda ii1rilff a r cltr c6r.a:.;T cie.T6 .,11n;iTT d{ , qq1jr{;r rTd F,TqT jr+f drl I

tx. t+rr Erfi.

q l, iooc qr ilffri (qzF s,TfqE[e (.\eq,e]o,oo? {@ t+qr r q-i-q=ilTdr 6fqT rrft'a ilrqE rrt+r cfl.q
{.?,i,<o,ooo.,- rcr* 4l4t r6-f,r qE [.{\e,ol,oo?'- q;grcq E+qfu]r ET-fi.rft\-+T q tilfi ffiIai rfr{+i {
shqrd aqid t.?,cv,,1{o.1o a-+n Erfr {fl.rrfl Ez--8l eq rrt cmsn-f, qr{eTna q;ffi q r m-+rrrfi aq-.'l rTfqai
t qsdl E-6q E;iziitv g-rd rrH 1f,rl {. ls,{o,ooo, qrl Ezf{ q( Er+1 T+rI {yc,{yc{1.1o "rc
fufuq iT{uTqr ril3T qr+1 r+qqr aur-ffiq I

1{. +-ci arr wc* sqr{, ere-fr am qnfl qrq 3rrnqn-si {r{i{r:

i6ErE lq-,Tma;t qrq-t (+-q t qk{r (rrq r qfr-{r ifu s, qk{r afu I 4.i aftq ? qri'.r<r
3I{eaqT 1 q]-rm erq 1 q''i arrq j. 4q qEq {di
s[ql laqr.J f!-.Trc

gqdt rarnzz I 1q\,oi,1o, r\o; T. ?c,ce,oe,?es. r.11,s, i, oli q,oR,clo,' T,q,i{o/

t

[. cdr{qr
fr-+tq- Tfl{

4slf 9c{fd €i,l \e,i?Y

+qi -{s-.ft
:?,,{ 1,oit

f,.qT TTAen

AITGI 3TTTG|;I Y,10{
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rs. frryic {rk{qr q-Cfi-+l srfi{r
lqrcsl

* o=iro f q.i t+a -rlqen .f" , ',rfl+ Y.tt qT ff,Id;fr qqi-ildT rrumr IEi rr-flFniffi q-iq-Sqr 4Tftd'TrT qiq-{T q r

13. qq( (rd.r[dr+l sr{r{r

h-i-{ur qra +i
?1 . ? ,?o\{

i{ e';,ooq

.rd Ei
i? . i,'io\Y
lE. \3'?oo\e

s-{4

+E.fuc'rfq-. lo,{q,?c{ 1,Y\9,?\31 11,iY,11Y

{€fi ic,-r'T ? cY.?o.9 {1Y.9\9?,)

{dft frec {c,?1,1{{ Yi,Y{,oiq 1{,s\,11s

qrftiq frfrq -a -)a 1,li,?co iir,Y{1t

cq-d frac 1{,a,o,Yoc t <,Qc,l<1 s,ii,o1\

1e. a[rvl-{( 3i-tr{+1 3i\qd $Tr{:

-

f,'sT 44I qrqaqr -r[Ti -{rq 4-r

fnzlq 4.{l {F€f+I '1TlT4 4T

qq a<l(

r< rqltrtrf,)
e. c{
Y.Y{

3. Yo

lc. 3rtrtq-q gt af+t qfr f,ffiul:

fu.c. ia-{tq Tfl,q 3{Filq q{Aq{ iqfr

1.
'g't.Tr iqq;rs6 q=j 1,eYl "il{ lol i
3r;q

r. 6-qrrcr

h4{q aqi ir.rT ilTE r kq qiiE heiq ilfrraE dsn Hrc-& wrnha <rlqca

loq{,1,,?1 src;tT T,{ rf,,c R.e,(Y,Ylq 9,1i,qs,1,ri qi I v Yc.i

GaqrildxT'41a1 qir-<r +fl q4l-qrr
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fo. rrnq ilrdmi 3rrtrr{qr sFqfu aqr {rQli{6i {rft+,.tur

11. ificfl (r"FIqdI

t(

r](

Q. ilrq1rr
earfr t-s,o f+r s,l-lco ffi 1cl-R\eo ftiI ?\el-lq{ fu{ t ilf rrd{r qrft{ qstff I.Fq
{TI( qTql-{ i,i o<,

++ qrq,o \.-: a / u,\iY
Bivft ia-,qr arr$ t'l,t] ?'i

1,1 e,i
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flT& Y,{oo '{,\oo
Fa fucliq- io,1{1 {?{ ?o,ic\
qifr fuarq 1,qq1 'lcY i,cvX
q-+r tcar-T ?o,cil \,oc,e-,) ?{,q,ol
55ft hnc 1s,i ?1 l s,iic 11,lqo I o,tl? 1,1cl {c',iio
t. Tq-{{\

E3.{ <Tfqc4 \{,9qY l s,ilc 11, i\ o I o,il1 r9,YqO 9q?qvY
e-{ l+;ifPr qrqif, ({,Y01 ) {Y,{ ?i ) (\9,ilY ) (Y,lq\9) ii, ?1Y f i,v:1o
q{ qF{{ Ht+ rrr.rlr ({,Y01 ) rQ ? ?lr (1\e,{{s) t?1,qYY) 11,Y{o

€'.f,rqqr
da €EITT {lirr Eqrq

1 r.r{ 11 :

l. 3{r 1 1{{
i. grq<q Y11 ii,toY to

x frqiur --- 1aa c1
{. 'dE T.crfl irft{-{fr r MTq s-r+.-{vr aqr ftnft-r iYY
q. qmTr{i1 gT61.irT i.qI(T f FnlZ; l,Y1? 1o
\e. 4f(T{fd s=!T{ t qri,iliTm q-aT Y1 1,cgi t

c. FT.{ {e,f{ { f€-.{rf YlY 1O,X{ V '1 s
s,. i{f,, f4qr { e{rr qrq{i >id-

1o
10. F{I gqFT

-'l {,{; o

11 gq'rlrrq 4qi
-l 1

ti +qrfiq k+;rq

1 3. ;r;q ?Yo i. €{. {\e
iilETTT

R, cl1 R,\9, q'(X i?E

iii 'Yq



dffiito ffi
Laxmi Dank LimiLed

qr. tt *tw wrr** f{d{q ttqrfr ttaiqrl

ql lcw t. v**1 k+wr :

€d.afqr

rm ad'tffi
fuq il.g srq*

{(t Sffi e{C,/qe qrq +f+1 3TT+q{ qffi 3riil+l qe ai+t

9 Yc (e. Hcc
l, ,l l l] r

s1,i1,ioc Yl, Yi,l i{

?Y.q{ mftqal +t Erflzr.q ,

EMtrr

ioq{ g{rcird qil;d (Rooq/os,,l{) +r e+16 { qTfq-cqqr aqrffi rf,qgl rq s.q-q }Tq {qTlqq ifr 3Tendi srm (fu.T4T
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DISCLOSURE AS PER BASEL II

C o p i t o Ls 1 t' t r c t u r e o r r tl c u p i I u I n tl t t1 u u c.t,

. l'ier' 1 capital arrd a breakdo* n clf its conrllolicl'tts;

Ticr' 2 capital and a brcakdown of its compollctlts;

Particulars NPR in 000
r 01,896

E,xcl.range Ecluali zatior.r'Resct'vc 2,881

Otlier Rcscrr,'es I 0,1 87

Supplementary Capital 111.964

Dctailed infornatiol about thc Subordinated Tenl Dcbts u,ith infomration ou the outstandittg atnouut,

ntaturity. amount raised during thc year and ar.nount eligible to be reckoned as capital firnds.

- Thc bank does not have any Sr-rbot'dirtated Ternr Debts

Dcductions fi'orrr capital:

Particulars NPR in 000

Goodwill 9.102

Fictitious Assets 1 .111

Investment in equity in licensed Financial lnstitutions 9.140

Iuvestnrent in equity of institutions ir ith '"'csted iute rcsts _s 6.081

lnvestments arising out of underwriting commitments I t1-,

Total 77.t12

t

l'a rticula rs NPR in 000

Paid up Eqr-rrty Share Capital 9 r3,196

Proposed Bonus Eqr-rity Shares 183,00i)

Statutory Gcneral Reserves 51,788

Rctained Earnings 5,509

Core Capital I .1 53.493

Gencral loan loss provision



{$ffiffi,ffi*ffia
. Total qualifying caPital;

Particulars NPR

Core Capital t,016,382

Supplementary Capital 114,964

Total Qualifying Capital (Total Capital Fund) l,lgl,346

. Capital Adequacy Ratio;

- 10.40 0A

. Summary of the bank's internal approach to assess tl.re adequacy of its capital to support cureltt and future

activities, if applicable;

- The bank's capital managcment stratcgy is designed to maximize sharel.roldcrs value and is

adequatcly capitalized not only to comply with individual capital ratios prescribed by Ncpal Rastra

Bank but also to fund growth of our assets and operations, absorb potential losses and maiutain the

confidence ofali the stakeholders.

- Laxmi Bank welcomes the Capital Adequacy Framework developed by Nepal Rastra Bank which is

a simplified and customized versior.r of Basel II that suits our market condition'

. Summary of thc terms, conditions and main featurcs of all capital instruments, especially in casc of

subordinated tern debts including hybrid capital instntmeuts.

- Thc bank has all free capital wit}rout any tcrms and conditions associated 
"vitl.r 

tl're capital.

2. R i.t k expt ).\ tt t'c.\

. Risk werghted exposures for Crcdit Risk, Market Risk and Operational Risk;

Particulars NPR OOO

Risk u,erghted exposures for Credit Risk 11,135,06i

Risk rveighted erposuies for Market Risk 214.825

Risk u eighted erposures for Operational Risk 48,3 86

Total Risk \\ eighted Exposures 11,458,272

Yl,rii ii

I
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Risk Wcighicd Exposurcs rtttdcr each of I I categories of Credit Risk:

Total Risk Wcighted Ex;rosurc ctrlcttlatron tablc:

Arnount of NPAs (both Gross and Net)

Suhstarrdard l.orrr
! Gross NPI{ 1,19E.699

0 Nc1 NPIt 870.605
Doubtlirl L.oan

n Gross NPR 590.928
! Net NPR 26,s.98i

[-oss Loan
! Clross NPR i0.940,369
! Nel NIL

t

a) Cl:iin-rs on govcltltticrtt .t central bank 0

b) Claims orr otltcr otllcial ctrtilics 8 t.758

c) fllaims on bauks 551.440

d) CIaims on corpol'atc & sccLrritics flrtns 7 ,5t 1.524

e) Clairns otr rcgtrlatory rctail portlolio 1t6,422

t) Clainrs sccured by rcsidcntial propertics 1.211,220

g) Claims sccurecl bv cotntnercial rcal statc 364.262

h) Past due clarms 10,813

i) Iligh risk clairrrs 3 8.43 8

j) Other asscts 3 30.076

k) Off balancc sheet itcms 853,10t3

f'otal 11,135,061

Particulars ,\nrount in ir'PI{

ILisk rveiglitcd exposurc-s tbr Credit Risk I 1,135.061

Risk rvcighted crposttrcs fbr Nlarkct Risk 2t 4,825

Risk rvcightccl exposules fbr Opcrational Risk 48,i86

Total Rrsk Weighted Exposules 11,458,212

Total Clapital I:und 1.191.i.i6

Total Capital to Total Risk \Yeighted Exposures 10.-10%



. NPA ratios

Grr-rss NPA to gross a<h'ances

! 0. r39,,,

Net NPA to nct advattces

! 0.01'%

Movement of Non Pcrfbrming Asscts

Write off of Loaus and lntercst Suspcnsc

! [-oan written off NPR 8.221 ,5]6
I lnterest rvritten off NPR 4, 105,43 I

Movements in Loan Loss Provisions atrd Intercst Suspeusc

t$ffiffiiffi,rffia

Details of additional Loau Loss Provisions

Refer st'lreclule 4.13 oI Bttlottca Slteet

J. Rl"sk lllanugentert I Ftutt:t io n

Risk Nlanagement Objectives and Policies

Laxn.ri Bank's objective to risk nranagcmcnt 
-soes 

beyond n.ritigation and control. We bclieve that our risk

nranagernent approach is a Strategic Differentiator and a key driver for our sustaincd and quality .crou'tir.

Our approach to risk managements is built arouud:

- lormal govemance processes that is cottstantly revicwed and updatcd

- top levcl cornmitment & devclopnrcnt of risk fi'amo,n'ork througl.r close ali-guntcnt ol risk capabilities to

bir:i nc.s,,rbjcct i vcs

- ensuring that rcsponsibility for risk resides at a1l levels - frolu the Board dou'n througir all individual

cr.nplol,ees

- cor.rtir-ruous research ar.rd dcveloprnent of'ner.v and improved risk mauagemenl processes and tools supported

by eff'ectivc M anagement lr.rfbrrration Sysl erns

Particulars Previous Year Addition/ (reduction)
during the year

Balance at the end of
the Year

Substandard 1.1tt],093 15,606 I , 1 98,699

Doubtful 2.666,981 (2.076.1 59) 590.828

Loss 19,171 ,013 (8,230.644) 1 0,940.i 69

Total 23.021.093 10,291,197\ 12,729,896

Particulars Previous Year Addition/ (reduction)
during the vear

Balance at the end of
the Year

Loan loss provision 91.7ti9.96,1 21.699.7i8 I 13..189.702

Interest Snspcnse t9.381.62i I 20,5 l0) r9.261.t Il

0
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all businesses are accountable for managing risk in tireir own area, assisted, wherc appropriate, by

irrdcpcrrdcrtt risk spccialists

by embedding this approach to r.neasurc and understand key risks to ensurc the viability of all proccsses and

transactior-rs

ln the past years we have continued to make significant pro-qress in enl.rancing our risk manageltlent capabilities

including measuring and ntonitoring of risk activities that wc uudcrtake in our normal coursc of busincss.

Risk Managcment Framework and Organization

The Board sets out thc risk appetite and philosophy for the Bank which is supported by various Executive

Committees who are primarily responsible for ensurirrg that the risk star.rdards arc maintained as per the agreed

parameter$. The Bank's Internal Audit functions indcpendent of n-ranagemcnt influence and repofis to the Audit

Cornmittce. Tlie Chief Governance Officer has a rolc of balancing the growing business of the Bank remaining fully

con'rpliant to the legal and regulatory guidelines. As parl of prudcnt banking practices, Laxmi Bank has senior

executives in the roie of risk managers who work independent of any business targets. The heads of Credit Risk and

Operational Risk are especially responsiblc in management of risk in their respective areas.

Credit Risk

.Laxmi Bank - Credit Policy Guide is the highest levcl policy document and it reflects lortg-terr-r expectations and

represents a key element of uniform, constructivc and risk-ar.vare culture throughout tl.re Bank. This credit policy

defines acceptable risk parameters and is periodically rer,ie',ved to account for changing operating envirournent and

industry behavior.

Laxr.r.ri Bauk identifies. assessos and r.nanages the probability ol default by borroiving clients through a nun.rber of
proactrve risk managenrent techniques and tools under a broad ilsk framework.

The clcclit courmittee comprising of non-executivc board nrenrbers and senior nranagcment furtl.rcl reviervs credit

portfolio and industry concentration aspects regularly and make decisions / strategies based on thc nced ofthe hour.

C re cl i t,,1 1tp rovcr I P t' o ces s

The Bauk l.ras standard procedurcs for Credit Approval for both rctail and corporate credit proposals that ensurc that

appropriate resources and tools are employed for tire type of credit assessmeltt required.

Post Disbursttl Reviett ottd Monitoring

The Bank has standard procedures for credit review and mor.ritorin-q systems. which is documented in Credit Policy

Guide and other Risk Management Guidelines. The policy stipulates the frequcncy and procedures fbr credit review

and monitoring

Di,stributiott o/'Risk Assets bv Industtl' sector / Concentrotion Risk

It is Laxrni Bank's policy to ensurc that the Bank's exposure ol1 any particular sector/industry does not exceed a

predefined cap of tlre total pofifolio. Thc Bank has adoptcd the NAICS codes to analyse our exposure on sectors.

Industry analyses help us monitor ir.rdustries at risk and make strategic decisions based on such reviews.

I
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l,lurket Risk

l.hcbatrk,sfclrcigrrcxchattgcriskstcnrslrorrrlbrcignercilatt-L]r.l,ositiontakirrganclcotlltllercialdca[irtg.Alllilrcign
cxchangc positions arc rnatragccl b1,'thc Trcasury. Fluctuation irt fbrcign cxchaugc ratcs call have a signiflcant ttllllact

on a Bauk,s tl,ancial positiop. l-axuri Llank has acloptccl lncasurcs to appropriatcly hcdge thc lisks that arisc ulrilc

carr-vi.-[ out intcmational tr adc trausactious. Cocler ol cthics for tre asurv clealcrs is in placc to etlsurc tlrat

profcssionalisrn and confidcntialitY are r.naiutainccl ancl etliical clcaling placticcs obscrvcd. our trcasr-rt1'clcalcrs ltave

sained exposurc to intcnratioual rtrarkcts as $,ell in addition to Iiaving ttttrlcl-{onc rpplopilate- traulings' l'he Bank

has fbllo$,ed thc structurc of a 1'reasr-rr.v back oftlcc inclepcudcnt of Trcasutn dealin-g roc'rt.u ttttlctions'

()nt tirtiotttrI Risk

operational risk is inhcrer.rt in all business activities. whilst risks can ncver be elirninatcd, at Laxmi Ballk rve follou'

a nuinber of proccdiucs alci practiccs ilke Business Continuity Plan, Whistle Blolving - A Culturc olSpcaking Up

to miutage ancl ntitigate prescrve and crcatc va[ie of otir bus'itless.

we rranagc onr opcr-atiorral risks tl.rroLrgh stanclardization of internal proccsscs and monitorin-u meclranist]ls' Dtita

sccurity, dual control^ pcriodic departmeutal rcr,iews are some of thc tools lhat have are ttsed to rllarlagc risks'

Oltarrrli,trt.t Ri.sk L rtit

Recognizing tlc inporlance of Operations Risk in tenrrs of nianaging da.v to day br-rsincss. rve have a lull fledgcd

Operations Risk tcam that reports to Chief Govcrllallcc Ofllcer'

I'ypes oleligiblc crcdit risk mitrsants nscd ancl thc bencllts availcd uilder cRNl.

- Crcdrt risk mitigants used arc dcposits ancl cash margin held rvith or'"'u bauk and dcllosits hcld uith

othet balrks arld financial institutrons.

Ut
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